
Raleigh Meeting Speakers: 

Al Ripley, NC JUSTICE CENTER, Director of Consumer & Housing Projects 

Ole Madsen, Founder, President, and lobbyist of Hear4NC Inc.  

 

Topics: 

Introduction to HEAR4NC, website, organization, volunteers, local candidates for the NC 

legislature elections. 

Agenda 

Presentation of HEAR4NC Agenda outline 
I. How to change the law & rules 
A. Legislation 

1. Problem - Opposition from opponents 
2. See the report on General Statutes Commission 

B. Members meetings 
1. Problem - Opposition from rogues & proxies 
2. Board not transparent - change the bylaws (see 47F-3-118) 

 
II. Volunteers 
A. Need help with typing legislation 
B. Need help with newsletter & Information 
C. Need to spread the word 
D. Need help with meetings 
 
III. Members' power 
A. Outsiders meddling - they have no power 
B. Members must understand they make the rules 
C. Leadership 
D. Amend bylaws in accordance with 47F/46C 

1. Add a dispute resolution to the bylaws 
2. Reduce the power of the executive board 

 
IV. Manage the manager 
A. Does the manager follow the contract? 
B. Does the board follow the bylaws? 
 
V. Set up proper Committees 
A. Finance committee 
B. Bylaw committee 
C. Dispute resolution committee 
 

VI. Consult Robert's Rules on how to run an association 


